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1.
PURPOSE: To establish procedures for operation of Issues in Laboratory Animal Care and Use Workshop.  Information presented in this course is mandated by federal law and will aid investigators in preparing protocols and conducting research involving animals in a safe and humane manner.

II.
SCOPE: This SOP applies to all personnel responsible for setting up the workshop.

III.
RESPONSIBILITIES:


A.
The Division Director will help to obtain instructor for the course where necessary, and may serve as an instructor for this workshop.


B.
The Chiefs, Department of Animal Resources and Department of Animal Medicine will help to obtain instructors for the course when necessary, and may serve as instructors for this workshop.


C.
The Chairman Laboratory Animal Care and Use Committee (LACUC) will help to obtain instructors for the course when necessary, and may serve as an instructor for this workshop.


D.
The LACUC Administrator is tasked with implementing this SOP and reviewing and updating the SOP annually.  The LACUC Administrator is responsible for developing the curriculum for this course, arranging for instruction support, and in some areas, serving as the instructor The LACUC Administrator will serve as course moderator.

IV.
COURSE OBJECTIVES:


A.
Assist participants in developing protocols according to federal requirements that address the humane care and use of animals used in research.


B.
Raise awareness of animal health concerns and other animal use concerns involved in research.


C.
Inform participants about the elements of WRAIR’s Animal Care and Use Program: Veterinary Services and Support, Animal Husbandry and Housing, LACUC functions and responsibilities.


D.
Inform personnel of services available which foster humane animal care and use, and exploration of alternatives (e.g. AWIC, AGRICOLA, etc).


E.
Inform personnel of methods to report deficiencies in animal care and use.


F.
Consider historical and contemporary beliefs related to human and animal interaction as a basis for understanding perceptions about animal based research, education and testing.


G.
Update participants in current events related to animal use in research, education and testing, including animal rights groups activities and legislative activities.


H.
Encourage participants to be active, informed advocates of biomedical research and science in the community at large.

V.
GENERAL:


A.
Investigators, technicians, animal care personnel, veterinary staff will attend the workshop and it should be open to all others in the research community.


B.
The workshop will be scheduled quarterly.


C.
The LACUC Administrator will confirm reservation of the appropriate classroom for the workshop, including all necessary AV equipment.


D.
The LACUC Administrator will confirm that all administrative supplies (certificates, evaluation forms, certificates) are prepared and ready for the workshop.


E.
The LACUC Administrator will confirm that the proper number of handouts and other materials have been assembled and brought to the workshop.


F.
The LACUC Administrator will ensure that coordination takes place with workshop instructors.  Workshops can be conducted with as many as one instructor for each objective, or as few as two including the moderator for opening and closing remarks.  At least one instructor should be a ACLAM-boarded Laboratory Animal Veterinarian.


G.
The LACUC Administrator must prepare to serve as moderator and in some sections, instructor for the course.


H.
The LACUC Administrator may have to solicit support from Division to assist in the areas of workshop registration, material handout, AV assistance and tour of facilities.  Contact the Division NCOIC to obtain technical assistance with workshop, if required.


I.
The LACUC Administrator will ensure that workshop lesson plan addresses all objectives; ensures that workshop contains adequate breaks, and is the appropriate length.


J.  Suggested Course Outline: Encl 1.

VI.
PROCEDURES:


A.
The LACUC Administrator must ensure that the following takes place with respect to workshop instructors:



1.
Instructors are invited to speak at least three months in advance of the course.



2.
Instructor transportation/accommodation needs are met.



3.
The instructors know the objectives of the course and are prepared to address those objectives.



4.
Instructors AV and handout support needs are met.



5.
Instructors receive official acknowledgment for their efforts.


B.
When serving as moderator and/or instructor, the LACUC Administrator must ensure that:



1.
Instructional AV materials (slides, overheads, videos) are prepared and obtained at least three weeks prior to course.



2.
Lecture and all handouts are prepared at least 1 0 days prior to course.



3.
LACUC Administrator has a clear sense of time frame of course to keep it on schedule; obtains background information on other instructors for introductions, and is aware of other miscellaneous details.


C.
One month prior to workshop, enlist the help of technicians others for technical support of workshop.  Secure help through Division NCOIC.


D.
Five days prior to workshop:



1.
Confirm course attendance



2.
Confirm AV support



3.
Prepare and copy and collate all handouts.



4.
Contact instructors to ensure that their needs are met.


E.
The day of the workshop (It is advisable to arrive at least one hour prior to the course to avoid last minute problems):



1.
Make sure classroom is in order.



2.
Make sure al.1 AV materials are in working order.



3.
Have all handouts readily accessible.



4.
Locate light switches, climate control devices, and nearest phone to call in MAVs support if needed.


F.
The workshop begins:



1.
Include administrative announcements, such as location of restrooms and water fountains, in opening welcoming remarks.



2.
Basic overview of what will be covered in course and justification for inclusion in course.



3.
Introduce speaker and/or begin lecture on first topic.


G.
After workshop:



1.
Gather excess materials and store for use at next workshop.



2.
Collect all evaluation sheets, sign up sheets, etc for processing.



3.
Notify MAVs that course has ended; acknowledge their support.  Acknowledge instructors support.  Ensure that their transportation and other needs are met.



4.
Return borrowed items to their rightful owners.



5.
Send out certificate of attendance.

VII.
SUPERSESSION NOTICE: This SOP supersedes SOP-DVM-728 dated April 1997.

REVIEWED AND APPROVED:

JOHN H. PARRISH

LTC, VC

Director, Division of

Veterinary Medicine

PREPARED BY:

SUGGESTED COURSE OUTLINE

WRAIR Laboratory Animal Care and Use Program Workshop

A.
Review of Ethical Issues in the use of animals.


1.
Description of common philosophies


2.
Historical perspective of the human/animal relationship


3.
Events that influence attitudes and philosophies of the use of animals


4.
Working definition of justified and humane use of animals in biomedical research.

B.
Overview of federal, DOD and other policies that govern the care and use of animals in research.


1.
Laws were enacted in response to public concern over use of animals in research.


2.
CFR 9


3.
The Guide


4.
USDA and USPHS/OPRR 


5.
AR 70-18, DOD Directive 3216.1 


6.
WRAIR policies and practices; WRAIR Investigator's Handbook


7.
Other ... AAALAC

C.
Animal Welfare Concerns


1.
Monitoring animals on studies


2.
Pain assessment and Pain Code selection


3.
Husbandry issues


4.
Surgery


5.
Analgesia


6.
Anesthesia


7.
Euthanasia


8.
Psychological well being for nonhuman primates exercise for dogs


9.
Correct use of statistics


10.
Biosafety issues


11.
Special consideration of people supporting research involving animals (i.e. human/animal bond).


12.
Resources for obtaining more information about welfare and use issues (e.g. literature searches, AWIC, SCAW).
D.
The WRAIR Program:


1.
The WRAIR LACUC: functions, responsibilities, protocol review, and other concerns


2.
MRMC Animal Use Review Office


3.
Refinement, Reduction, Replacement


4.
Reporting animal use concerns and violations of regulations - "Hotline" procedures.



5.
Tour of Animal Facilities


E.
Current Events in the Biomedical Research arena



1.
Identification and activities of Animal Rights Groups, Animal Welfare Groups, Animal Protection Groups, Environmental Groups, and "pro' research groups such as AMP iifar, etc.



2.
Legislative responses and updates



3.
Representing research to the community: How to be PROACTIVE (e.g. involvement in schools, adult education and community organizations, writing to papers, congress, television shows, social situations.)



4.
Resources for public participation
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