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I.
PURPOSE: The purpose of this Standing Operating Procedure is to establish procedures for the initiation and implementation of a quality assurance program for all-incoming rodents and lagomorphs within the Walter Reed Army Institute of Research.

II.
SCOPE: This SOP applies to all personnel involved in the handling, care, and maintenance of rodents and lagomorphs in the quarantine facilities, building 511, Forest Glen Annex, WRAIR, and all personnel involved in processing of animals for quality assurance.

III.
RESPONSIBILITIES:


A.
The Chief, Department of Animal Resources, is responsible for setting policies and procedures for the Quality Assurance Program and annually reviewing this SOP.


B.
The Rodent Quarantine OIC is responsible for updating this SOP and ensuring its implementation.


C.
The Rodent Quarantine NCOIC is responsible for carrying out all of the policies and procedures of the QA Program and alerting the Department of Animal Husbandry (DAH) and Quarantine OIC, in a timely manner, of any problems or potential problems identified while carrying out said duties.


D.
DAH is responsible for notifying the Rodent Quarantine NCO of incoming animals to the facility that are designated for QA as well as coordinating special test(s), as necessary, with any situation that may affect the health and well-being of the animals within the facility.

IV.
PROCEDURES:


A.
QA Sampling Schedule:



1.
QA will be performed on the first rat and mouse shipment of each month.  Five percent of the shipment will be sampled.



2.
Attempts will be made to not continually repeat sampling from the same strain and production site.



3
One rabbit will be sampled every six months.



4.
One hamster will be sampled every six months.



5.
Two guinea pigs will be sampled every six months.



6.
If mice, rats, guinea pigs, hamsters, or rabbits are received from unknown vendor, 5 percent of shipment will be submitted for QA.


B.
General:



1.
DAH will issue a “due-in” report each week with the number of animals of each shipment designated for QA sampling.  A copy of the “due-in” report will be sent to the QA, OIC, QA NCOIC, QA pathologist, Department of Animal Medicine (DAM), Department of Animal Resources (DAR), ROW supervisors, and Deputy Director, Division of Veterinary Medicine.



2.
The QA NCOIC maintains a QA logbook.  This book tracks each animal by assigning an identification number.  The numbers run in sequence, as the next animal is assigned the next higher number.  Other information needed for the QA logbook can be found on the appropriate “due-in” report.



3.
Prior to the animals, arrival date a DAM animal technician will check to ensure that C02 (gaseous or solid [dry ice]) and microtainers for blood collection are available.


C.
Specific:



1.
The total number of animals per shipment, designated according to species and investigator, for Quality Assurance testing is listed in the IIQAII column of the "due-in" report.  All incoming animals will be brought to rodent or lagomorph quarantine as applicable at building 511.



2.
QA animals will be sent for necropsy, microbiology, serology, and parasitology the day after arrival.



3.
The senior ROW quarantine technician/transportation supervisor will perform the following:




a.
Select animals from shipment for QA.




b.
Arrange for transportation of QA animals to building 503 and blood samples to Microbiological Associates (MBA) in Rockville, MD.



4.
The QA NCOIC will perform the following:




a.
Log each QA animal into the log book and Assign an identification (ID) number.




b.
Prepare the Rodent and Rabbit Laboratory Order Form (encl. 1) and submit to the senior quarantine technician.  This form will accompany the animals to building 40.




c.
Confirm with DAM animal technician that animal(s) will be sent for QA.



5.
On the day of necropsy etc. animals will be taken directly to the necropsy room (building 40, 4th floor) where all procedures will take place.



6.
The DAM animal technician will perform the following:




a.
Anesthetize animals (rodents with CO, and lagomorphs with ketamine/xylazine IM).




b.
Collect at least 0.5 ml of blood by intracardiac (IC) puncture using a 1-3 ml syringe with a 22-26-gauge needle.  Remove the needle from the syringe and transfer the blood to the microtainer tube with the correct ID number.  Euthanasia will be carried out by exsanguination.




c.
Pack samples for transportation to MBA.  Samples should be in an insulated container (to be returned) and a ziploc bag packed in wet ice to maintain the temperature of the samples.




d.
Deliver animals to necropsy personnel for necropsy and parasite and microbiological sampling.




e.
Inform the Senior ROW quarantine technician/transportation supervisor that samples is ready for transportation to MBA.



7.
The duty driver will pick up the serum from DAM and deliver, along with Rodent arid Rabbit Laboratory order Form, to MBA, 9900 Blackwell Road, Rockville, MD.


D.
Results



1.
Telephonic results will immediately be brought to the attention of the OIC/NCOIC and DAH.



2.
Upon receipt of the written results, the QA NCO will make copies and furnish one to the OIC, Quarantine section.



3.
Animals will not be released from quarantine until results have 

been received from MBA and pathology and the veterinarian has given approval for release.

V.
SUPERSESSION NOTICE: This SOP supersedes SOP-DVM-971 dated June 1997.
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